
Do we have the expertise? 
•  Types of contributors:  

– Guidelines 

– Define the process 

– Requirements 

– Codec Proposals 

– Commenting on drafts 

– Codec evaluation 

•  Who is willing to contribute?  
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Is this work likely to succeed? 
•  Well defined problem 

•  Reasonable scope 

•  Technically feasible 

•  Willing contributors 
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Charter Issues? 
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