
57&:(%�9LGHR�&RGHF�
5HTXLUHPHQWV
GUDIW�LHWI�UWFZHE�YLGHR���

+RQROXOX��+,��86$
7KXUVGD\��1RYHPEHU���WK������



&KDQJH�6XPPDU\������
� &ODULILHG�WKDW�WUDQVSRUW�LVVXHV�DUH�RXW�RI�VFRSH��
UHPRYHG�DOO�WUDQVSRUW�GLVFXVVLRQV�

� 3URSRVHV�V5*%�DV�GHIDXOW�FRORUVSDFH�
� &KDQJHV�FDPHUD�EHKDYLRUV�WR�VXJJHVWLRQV�
� &ODULILHV�WKDW�VFUHHQ�VRXUFH�YLGHR�PD\�UHVXOW�LQ�
UHVROXWLRQ�FKDQJHV�

� 3URSRVHV�&92�WR�FRQYH\�FDPHUD�RULHQWDWLRQ�



&KDQJH�6XPPDU\������
� $GGV�6+28/'�UHTXLUHPHQW�IRU�5)&�����
LQGLFDWLRQ�RI�UHFHLYH�UHVROXWLRQV

� $GGV�0867�UHTXLUHPHQW�IRU���ISV�#����[����
XQOHVV�RWKHUZLVH�VLJQDOHG

� 0DNHV�FRGHF�VSHFLILF�SDUDPHWHUV�OLNH�PD[�IU�
DQG�PD[�IV�PDQGDWRU\�WR�KRQRU�

� 6SHFLILHV�+�����SDFNHWL]DWLRQ�PRGH����
PDQGDWHV�XVH�RI�SURILOH�OHYHO�LG�

� 5HPRYHG�+�����DQG�93��



2SHQ�,VVXH����V5*%
� 1RW�ZRUWK�VSHQGLQJ�PLF�WLPH�RQ�Ô�LI�WKLV�GRHVQ×
W�PDNH�\RX�KDSS\��SURSRVH�VRPHWKLQJ�HOVH�RQ�
WKH�OLVW�



2SHQ�,VVXH����6FUHHQ�6RXUFH�9LGHR�
0HWDGDWD
� 'R�ZH�ZDQW�WR�GHILQH�DGGLWLRQDO�PHWDGDWD�WR�
LQGLFDWH�ZKHWKHU�D�VWUHDP�LV�VRXUFHG�IURP�D�
FDPHUD�YHUVXV�D�VFUHHQ�FDSWXUH"

� 7KLV�ZRXOG�DOORZ�WKH�UHFHLYLQJ�SDUW\�WR�WXQH��H�
J���RXWSXW�ILOWHUV�



2SHQ�,VVXH����2ULHQWDWLRQ�,QGLFDWLRQ
� &XUUHQWO\�VD\V�6+28/'�VHQG�DQG�6+28/'�
LQWHUSUHW�&92��DW�OHDVW�ZLWK���p�LQFUHPHQWV�

� 0$<�VXSSRUW������p�LQFUHPHQWV��QRWH��WKHVH�
DUH�FRPSDWLEOH�ZLWK���p�LQFUHPHQWV�

� ,V�WKLV�WKH�ULJKW�QRUPDWLYH�OHYHO"



2SHQ�,VVXH����93��)LOWHU�6XSSRUW
� ,W�KDV�EHHQ�DVVHUWHG�WKDW�93��DOUHDG\�UHTXLUHV�
VXSSRUW�RI�ÙELOLQHDUÚ�DQG�ÙQRQHÚ�ILOWHUV�

� &DQ�VRPHRQH�VHQG�D�FLWDWLRQ�WR�WKH�OLVW"



2SHQ�,VVXH����+�����6(,
� 'R�ZH�QHHG�WR�UHTXLUH�WKH�KDQGOLQJ�RI�VSHFLILF�
6(,�PHVVDJHV"�

� 2QH�H[DPSOH�WKDW�KDV�EHHQ�UDLVHG�LV�IUHH]H�
IUDPH�PHVVDJHV��'R�ZH�QHHG�WR�PDQGDWH�
VXSSRUW"

� $UH�WKHUH�RWKHU�PHVVDJHV�ZH�VKRXOG�FDUH�
DERXW"



2SHQ�,VVXH����07,�9LGHR�&RGHF
� +ROG�RQ�D�VHFRQG�
� 7KLV�GHVHUYHV�LWV�RZQ�FRYHU�VOLGH�



57&:(%�0DQGDWRU\�WR�
,PSOHPHQW�9LGHR�&RGHF

+RQROXOX��+,��86$
7KXUVGD\��1RYHPEHU���WK������



+RZ�:H×UH�*RLQJ�WR�'LVFXVV�7KLV
� ,×P�JRLQJ�WR�SUHVHQW�WKH�ÙQRYHO�SODQÚ�WKDW�,�SRVWHG�
WR�WKH�OLVW�

� )LUVW��ZH×OO�DOORZ�SHRSOH�WR�DVN�FODULI\LQJ�TXHVWLRQV�
RQO\�
± <RX�PD\�H[SUHVV�DVVHQW�WR�KDYH�PH�WKURZ�VRPHWKLQJ�DW�
\RX�E\�FRPLQJ�WR�WKH�PLFURSKRQH�GXULQJ�WKLV�SHULRG�WR�
H[SUHVV�VXSSRUW�IRU�RU�RSSRVLWLRQ�WR�WKH�SODQ�

� 2QFH�ZH×UH�DOO�FOHDU�RQ�WKH�SODQ��,×P�OHDYLQJ�WKH�
IURQW�RI�WKH�URRP��DQG�WKH�GLVFXVVLRQ�RI�PHULWV�FDQ�
EHJLQ�



'HILQLWLRQV
�IURP�GUDIW�LHWI�UWFZHE�RYHUYLHZ�
� $�:HE57&�8VHU�$JHQW��DOVR�FDOOHG�D�:HE57&�8$�RU�D�
:HE57&�EURZVHU��LV�VRPHWKLQJ�WKDW�FRQIRUPV�WR�ERWK�
WKH�SURWRFRO�VSHFLILFDWLRQ�DQG�WKH�-DYDVFULSW�$3,�GHILQHG�
>LQ�WKH�:�&�:HE57&�DQG�0HGLD�&DSWXUH�VSHFV@�

� $�:HE57&�>1RQ�%URZVHU@��LV�VRPHWKLQJ�WKDW�FRQIRUPV�
WR�WKH�SURWRFRO�VSHFLILFDWLRQ��EXW�GRHV�QRW�FODLP�WR�
LPSOHPHQW�WKH�-DYDVFULSW�$3,�

� $�:HE57&�FRPSDWLEOH�HQGSRLQW�LV�DQ�HQGSRLQW�WKDW�LV�
FDSDEOH�RI�VXFFHVVIXOO\�FRPPXQLFDWLQJ�ZLWK�D�:HE57&�
HQGSRLQW��EXW�PD\�IDLO�WR�PHHW�VRPH�UHTXLUHPHQWV�RI�D�
:HE57&�HQGSRLQW�

��&DOOHG�D�Ù:HE57&�'HYLFHÚ�LQ�GUDIW�LHWI�UWFZHE�RYHUYLHZ���



-XVW�WR�JHW�WKLV�RXW�RI�WKH�ZD\
� Ù:HE57&�FRPSDWLEOH�HQGSRLQWVÚ�DUH�IUHH�WR�
LPSOHPHQW�DQ\�YLGHR�FRGHFV�WKH\�VHH�ILW��LI�DQ\�

� 7KLV�IROORZV�ORJLFDOO\�IURP�RXU�FXUUHQW�
GHILQLWLRQ�RI�Ù:HE57&�FRPSDWLEOH�HQGSRLQW�Ú�
DQG��DV�VXFK��LV�VLPSO\�DQ�REVHUYDWLRQ�UDWKHU�
WKDQ�SDUW�RI�WKH�SURSRVDO�



1RYHO�3ODQ
�� :HE57&�8VHU�$JHQWV��%URZVHUV��0867�

LPSOHPHQW�ERWK�93��DQG�+�����
�� :HE57&�'HYLFHV��1RQ�%URZVHUV��0867�

LPSOHPHQW�ERWK�93��DQG�+������,I�FRPSHOOLQJ�
HYLGHQFH�DULVHV�WKDW�RQH�RI�WKH�FRGHFV�LV�DYDLODEOH�
IRU�XVH�RQ�D�UR\DOW\�IUHH�EDVLV��VXFK�DV�DOO�,35�
GHFODUDWLRQV�NQRZQ�IRU�WKH�FRGHF�EHLQJ�RI��,(7)��
5R\DOW\�)UHH�RU��,62��W\SH����WKH�,(7)�ZLOO�
FKDQJH�WKLV�QRUPDWLYH�VWDWHPHQW�WR�LQGLFDWH�WKDW�
RQO\�WKDW�FRGHF�LV�UHTXLUHG�



http://www.brainyquote.com/quotes/authors/p/paul_kagame.html
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6KRUW�YHUVLRQ

��



�2XU�:HE57&�*RDOV
Ɣ ,QWHURSHUDEOH��KLJK�TXDOLW\�UHDO�WLPH�FRPPV
Ɣ $ELOLW\�WR�GR�5R\DOW\�)UHH�LPSOHPHQWDWLRQV



2XU�&RQWH[W
Ɣ 8QFHUWDLQW\�DERXW�07,�LV�%DG�IRU�:HE57&

R 8VHUV�ZDQW�LQWHURSHUDELOLW\
R 8VHUV�ZDQW�WR�GHSOR\�5HDO�6RRQ
R 8QFHUWDLQW\�PDNHV�WKHP�FKRRVH�RWKHU�VROXWLRQV

Ɣ :H�QHHG�WR�JHW�WKLV�VHWWOHG



7KLV�6HHPV�7R�:RUN
Ɣ ,QWHURSHUDELOLW\�DFURVV�DOO�:HE57&�

HQGSRLQWV
Ɣ 5)�WHFKQRORJ\�LQFRUSRUDWHG
Ɣ 3DWK�WRZDUGV�D�SXUH�5)�VLWXDWLRQ
Ɣ &RPSDWLELOLW\�ZLWK�D�ZLGH�VHW�RI�QRQ�

:HE57&�GHYLFHV��³:HE57&�FRPSDWLEOH´�



:H�&DQ�/LYH�:LWK�7KLV
Ɣ $IWHU����\HDUV��WKLV�VHHPV�WKH�FORVHVW�ZH¶YH�

EHHQ�WR�D�FRQVHQVXV
Ɣ ,I�WKH�:*�FDQ�ILQG�FRQVHQVXV�IRU���07,�

FRGHFV��ZH�ZLOO�DFFHSW�WKDW�GHFLVLRQ
Ɣ :H�EHOLHYH�WKLV�LV�D�FRPSURPLVH�ZH�DUH�DEOH�

WR�OLYH�ZLWK�



7KH�*UHDW�FRGHF�&RPSURPLVH

Ɣ 3URFHVV�
ż 4XHVWLRQ�WR�JHW�D�VHQVH�RI�ZKR¶OO�SDUWLFLSDWH�LQ�WKH�

FRQVHQVXV�SURFHVV
ż 4XHVWLRQ�WR�IHUUHW�RXW�QHZ�XQUHVROYHG�WHFKQLFDO�

LVVXHV
ż 4XHVWLRQV



7KH�*UHDW�FRGHF�&RPSURPLVH

3OHDVH�VWDQG��RU�VLJQDO�LQ�WKH�MDEEHU�FKDW��LI�\RX�
ZLOO�EH�SDUW�RI�WKDW�FRQVHQVXV�SURFHVV�IRU�WKLV�
TXHVWLRQ��,I�\RX
UH�KHUH�WR�UHDG�HPDLO�RU�ZDWFK�
WKH�VKRZ��ZH�ZDQW�WR�NQRZ�WKDW�\RXU�VLWWLQJ�
WKURXJKRXW�WKLV�LVQ
W�H[SUHVVLQJ�RSLQLRQV�IRU�WKH�
FRQVHQVXV�SURFHVV�



7KH�*UHDW�FRGHF�&RPSURPLVH

4����,I�\RX�VXSSRUW�DGGLQJ�WKH�RULJLQDO�WH[W�DV�
SURSRVHG�E\�$GDP�WR�WKH�GUDIW�SOHDVH�KXP�
QRZ�
4����,I�\RX�GR�QRW�VXSSRUW�DGGLQJ�WKH�RULJLQDO�
WH[W�DV�SURSRVHG�E\�$GDP�WR�WKH�GUDIW�SOHDVH�
KXP�QRZ�


