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1.
Introduction

The creation of the NGN Management Focus Group is in response to the request (see attachment - FG NGN 30R1) to the SG 4 Management Team from the initial meeting of the Focus Group on NGN to organize and undertake a centralized approach regarding specification of NGN management related to FCAPS interfaces, in particular to support the NGN Release 1. A key element of this request is the assumption that SG 4 would engage key individuals from various organizations with management expertise and specifications applicable to NGN to collaborate in and contribute to this activity.

The Focus group is chartered under the provisions of ITU-T Recommendation A.7

Note: By FCAPS is meant Fault, Configuration, Accounting, Performance, and Security Management and within the ITU-T the phrase "FCAPS interfaces" generally includes NE-OS, OS-OS, and NE/OS-WS interfaces in support of element, network, service, and business management. However it should be noted that outside the ITU-T the acronym FCAPS has a varied connotation and thus in this document the phrase "management interfaces" will be used to describe these interfaces. 

2.
Objectives

The general objectives are to provide the management interface capabilities to support the FGNGN objectives for Release 1 and more specific objectives are presented below:

1) To understand and agree with the high level requirements related or relevant to management interfaces that are contained in the NGN Overview (Y.2001), NGN General Reference Model (Y.2011), and the NGN Functional Requirements and Architecture (Y.NGN-FRA) and to determine from them, the functional and physical entities to be managed for Release 1.

2) To agree on the requirements for NGN management with a priority on Release 1, including those supporting the operational needs associated with the introduction of NGN.

3) To agree the framework, principles, and architecture for NGN management for Release 1 and beyond.

4) To agree on a set of NGN management interface specifications, both protocol-neutral and protocol-specific, in support of Release 1.

5) To recommend, if appropriate, to non-ITU organizations the submission of relevant specifications for consideration as ITU-T Recommendations.

6) As a last resort, to produce specifications deemed to be necessary but unavailable from any source.

7) To clarify the use of the phrase "management interfaces."

8) To provide a high level plan for additional releases.

9) To document the Focus Group decisions, including any recommendations, regarding clauses 1-8 above for submission to SG 4 and the other participating organizations.

As part of the process to achieve the above objectives, the Focus Group will identify

10) The existing and in progress specifications available to support the management needs of Release 1, in particular by examining the output of the organizations noted in clause 3 below.

11)  The additional specifications needed to complete the suite of specifications to support the management needs of Release 1 and the organization(s) best qualified to produce each additional specification.

Note: Two points about the specific objectives above need to be made: 

1) Due to the ambitious schedule of release 1 (mid-2005), it is expected that an emphasis on the reuse of existing specifications will be required.

2) These specific objectives are viewed as "what is needed" and represent an ambitious target that may not be met due to lack of time or lack of consensus among the participants. In the case of latter, the Focus Group will identify the different options proposed.

3. 
Participation

Participation is open to individuals from organizations with expertise and specifications applicable to NGN management interfaces, including the following:

 - ITU-T SGs 4 and 15

- TISPAN WG 8

- ATIS TMOC (formerly T1M1-OAM&P)

- 3GPP SA5

- 3GPP2 TSG-S WG5

- TeleManagement Forum

- IETF Operations and Management

4.
Time schedule

An interim report regarding the deliverables identified in clause 2 was delivered to the SG 4 meeting in February 2005. The final report should be provided to the next meeting of SG 4 scheduled for September 2005.

5.
Method of Working

Registration is required to participate in the activities of the NGNMFG or to access its documents. For registration and other information, see the NGNMFG web site at http://www.itu.int/ITU-T/studygroups/com04/ngn-mfg/index.html
It is expected that the Focus Group will make its decisions by consensus among the participants at the meeting.

If necessary, more detailed working procedures may be produced by the Focus Group.

Use of electronic means, including email, teleconferences, collaborative software, etc. is preferred. However face-to-face meetings are also possible.

A mailing list dedicated to this activity (ngnmfg@iut.int) has been established. In any case any general announcements and other general information regarding the Focus Group will also be disseminated via the SG 4 general mailing list.

The Focus Group may generate liaisons to the participating organizations as needed.

Any specification created as a result of the clause 2, item 6, should preferably use the template of an ITU-T Recommendation.

6.
Focus Group Document Submission Process

Members submit document(s) by email to the NGNMFG mailing list and/or upload to the NGNMFG ftp area (refer to the most recent version of document NGNMFG-AD-001 for further details).

Material such as text, diagrams, etc., submitted as input to the work of this Focus Group is presumed by the Focus Group to have no restrictions in order to permit the normal distribution of this material for discussions within the Focus Group and possible use, in whole or in part, in any resulting Focus Group document submitted to SG 4 for publication. By submitting input to the Focus Group, authors acknowledge this condition of submission. In addition, authors may state any specific conditions on other uses of their contribution.


7.
Document Usage Policy

Usage of Focus Group documents, published on the web/ftp site, will be governed by the following policy:

"The documents on this web/ftp site are provided to further the aims of the Focus Group only. Participants are not allowed to use these documents for purposes that go beyond the scope of the Focus Group work, without prejudice to other rights a participant may have with respect to any of these documents. If any specification contributed to the NGNMFG is shared with others not participating in the NGNMFG, the sharer is requested to make the recipients aware of the above constraint."
8.
Finances

As noted above, the Focus Group will primarily work electronically. However face-to-face meetings hosted by one or more of the participants may be planned as well.

_______________
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Introduction


The ITU-T NGN Focus Group (FG NGN) has been created to meet urgent industry need to progress global work on an initial set of specifications for NGN, bridging the gap between the last study group meetings during the current study period, WTSA-2004, and the first study group meetings of the next study period.


The key objective for the FG NGN is to provide a well defined and specified initial set of capabilities in support of services to be supported on Next Generation Networks. This initial set of specifications is targeted for completion within approximately one year, that is, mid-2005. It is also intended to build on existing relevant activities inside and outside ITU-T following a philosophy of cooperation, collaboration, and no duplication. The FG NGN sees its role as primarily one of integrating appropriate specifications from various sources into a coherent whole to meet the requirements for an initial set of specifications which may be labelled “NGN Release 1.”


ITU-T Circular 236 and its Addendum http://www.itu.int/md/meetingdoc.asp?type=sitems&lang=e&parent=T01-TSB-CIR-0236 provide additional information on the NGN Focus Group and its terms of reference. Additional information on the FG NGN may be found at http://www.itu.int/ITU-T/ngn/fgngn/index.html.


Background


At its initial meeting in Geneva, 23-25 June 2004, the FG NGN organized itself into a number of Working Groups (WGs.) Within these WGs, management and operations was identified as a key aspect that requires urgent attention as part of making “NGN Release 1” in the form of an implementable suite of FCAPS specifications (Fault, Configuration, Accounting, Performance, and Security;  the management functionality provided by interfaces between network elements and management systems, and between pairs of management systems.) Our discussions identified the need to ensure that essential near term FCAPS capabilities are specified and included as part of a suite of specifications for “NGN Release 1.”


The FG NGN is in the process of forming its work plan and defining its deliverables towards this near term goal.


We believe it would be highly beneficial if a centralized approach to NGN management principles and framework for FCAPS (Fault, Configuration, Accounting, Performance, and Security;  the management functionality provided by interfaces between network elements and management systems, and between pairs of management systems) interfaces is taken. The following objectives should be met for this work, namely that it should:


· be defined only in one place;


· be defined only in one document (with supporting documents as required);


· be well coordinated with the other organizations with FCAPS interface responsibilities identified above;


· be done in a venue which attracts the subject matter experts from relevant organizations;


· be given sufficient meeting time to make travel worthwhile; and


· provide FCAPS interface support for the other NGN FG activities.


The FG NGN has been made aware of a confederation activity that the ITU-T SG 4 Management Team has been developing, involving a very significant cross-section of the standards bodies. consortia and fora that are involved in developing FCAPS interfaces. We applaud this effort for its demonstrated sprit of cooperation, collaboration and no duplication. We would wish such an effort every success.


Requests to ITU-T SG 4 Management Team


The SG 4 Management Team is requested to confirm that they are organizing and undertaking a centralized approach to specifying the framework and principles for NGN management of FCAPS interfaces in support of the NGN FG non-management deliverables. In particular, the SG 4 Management Team is requested to confirm an undertaking to meet the specific needs of “NGN Release 1” through the development of an appropriate suite of FCAPS specifications that can be referenced by the FG NGN as part of its integration of specifications to form a coherent initial set of specifications for “NGN Release 1.”


The SG 4 Management Team is further invited to report progress on this action item to the next NGN FG meeting.


Given the SG 4 Management Team is successful in organizing a centralized approach, the FG NGN is willing to have FCAPS interface-related specifications work handled by this confederation. Anticipating success in this regard, the SG 4 Management team is requested to provide progress reports to each meeting of the NGN FG.


Conclusion


The FG NGN looks forward to a productive relationship with the SG 4 Management Team and the confederation of relevant organizations it is working with


We anticipate that mutual success in meeting the needs of “NGN Release 1” will form a sound basis for ongoing cooperation and collaboration in this area, including after the anticipated transition of the FG NGN into a parent study group post-WTSA-2004.


____________
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