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Restructure of MPLS-TP Work Forums in the IETF

The IETF would like to inform you of some changes to the structure of the MPLS-TP work forums within the IETF that we hope will accelerate the work on MPLS-TP in a constructive manner with maximal input from all parties.

The main MPLS-TP requirements work has been published as RFC 5654, and the two subsidiary requirements documents (NM and OAM) are close to publication with IETF last call ending later this week. The other key documents (the framework documents) have been adopted as MPLS working group documents and their text is substantially in place. Furthermore, a large number of the necessary solutions documents have been started and have good foundations.

With this in mind, we think that the MEAD team has successfully delivered on its objectives. In view of the need to ensure that the MPLS-TP work is fully open to participation by everyone in the IETF and ITU-T communities, and with the desire to "normalise" the process of document production and evolution, we have decided to close the MEAD team with immediate effect. All MPLS-TP work will now follow the usual IETF working group process with the MPLS working group being the lead working group, but with work being coordinated across other working groups (e.g. PWE3, CCAMP, Ops Area WG) as appropriate.

We believe that this change will have a number of positive benefits for the development of MPLS-TP:

· There is considerable concern within the industry that MPLS-TP standards need to be produced quickly. We think that we can optimise the development of documents by removing one layer of the process, allowing new items to be introduced more quickly.

· We want to ensure that there is the opportunity for easy and open participation by all members of the industry. By moving all discussions of MPLS-TP work within the IETF to open email lists we are allowing visibility, transparency, and participation.

· The communication channels between the IETF and ITU-T have become slightly complicated, and we see benefits in reducing the number of points of contact to streamline the way we exchange information.
Going forward, we very much hope that there will continue to be the high level of cooperation between the IETF and ITU-T on this work. The main processes are not substantially changed. That is:

· Internet-Drafts can be introduced by any person or team of people to bring new MPLS-TP topics to the table.

· Drafts will be discussed on the MPLS-TP mailing list.

· Drafts will be adopted by IETF working groups when the material is stable and when there is consensus within the working group to do so.

· The approval process for the drafts will be the same as before.

· Drafts will continue to be liaised to the ITU-T for review and approval as before. Note that the source of such liaisons will be the working groups themselves or the IETF liaison on MPLS.

· The MPLS-TP process document (http://tools.ietf.org/html/draft-ietf-mpls-tp-process) will be updated to reflect these changes and give guidance on the best way to participate in the MPLS-TP work.

The procedures for IETF review of ITU-T draft Recommendations are still being discussed and will be added to the MPLS-TP process document in the near future. Requests to review ITU-T material may be sent informally to the MPLS-TP mailing list or formally as liaisons to the IETF MPLS liaison.
Please note that any outstanding liaisons sourced by the MEAD team should be responded to the IETF MPLS liaison who will direct them to the correct parts of the IETF.

Finally, we would like to note that the MEAD team was planning to have a private meeting in Munich during the week of 12th October. It is our understanding that this meeting will still go ahead, although it will not be an official IETF or MEAD team meeting. For more details please contact the meeting host, Nurit Sprecher (nurit.sprecher at nsn.com).
We would like to take this opportunity to thank everyone who contributed to the work of the MEAD team and especially the MEAD team chair Loa Andersson, and we hope that they will continue to participate in this effort within the IETF with the additional participation of all their colleagues. We would also like to thank the ITU-T experts for their contributions to this work to date, and we hope that they will continue to participate within this new structure.
Sincere regards,

Stewart Bryant (IETF liaison to the ITU-T on MPLS)

Adrian Farrel (IETF Routing Area Director)

Loa Andersson (IETF MPLS working group co-chair)
