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[bookmark: _GoBack]I am pleased to inform you that TSAG agreed at its meeting 2-4 July 2012 (see TSAG meeting report 6, section 12.7) to an update of text of Supplement 3 to the A-series of Recommendations based on the text produced by our joint activity led by co-conveners Steve Trowbridge (representing ITU-T TSAG) and Eliot Lear (representing IETF/IAB). While the publication format for an ITU-T supplement differs from that for an Internet Draft/RFC, the text TSAG agreed has identical text for the three substantive clauses to draft-iab-rfc3356bis-05, which we have been informed has been approved by the IAB and held in abeyance pending TSAG approval. Each organization can now proceed with final publication of this common text according to its own procedures.
____________________


Proposed terms of reference for update of A.supp3/RFC3356 on
ITU/IETF Collaboration and Working Methods


Terms of Reference 

The objective of the Ad Hoccorrespondence Ggroup is to review andpropose an updated the text in of Supplement 3 to the ITU-T A-series of Recommendations/RFC3356 on IETF and ITU-T collaboration guidelines as common text according to the relevant processes of both organizations.

The main focus is updating the text to reflect the current practices and procedures used in the collaborative relationship between the IETF and the ITU, including descriptions of the processes of each organization that may be used to further the cooperative relationship between the two organizations based on mutual respect.

The following areas should be addressed in this activity: 
· Review and propose an update, as appropriate, forms of interaction and communication between the two organizations, including how the organizations learn are informed about new work from one anotherthe other organization.
· Provide informative guidance on relevant processes of both organizations in order to facilitate better understanding.

Items to be updated include (but are not limited to):
· Correction of numerous broken URLs pointing to documents and other resources of both organizations.
· Updates of, and descriptions of, references to address the most current and relevant process documents of both organizations.
· Update of the criteria for referencing RFCs to align with the current IETF streams process.
· Update the description of exchange of liaison statements to describe
· the current datatracker interface (ITU-T to IETF) and
· RFC4053 procedures (IETF to ITU-T).
· Update the description of how IAB nominates liaison managers and representatives to ITU-T organizations and meetings per RFC4052
· Describe preliminary work effort mechanisms of both organizations, including ITU-T focus groups (which frequently include IETF participants as focus group members) and IETF BoFs.

Scope
To update the text in Supplement 3 to the ITU-T A-series of Recommendations. 

Leadership 
The Ad Hoccorrespondence Group should have two leaders chairmen appointed, one that represents the ITU and the other that represents the IETF.

Working Methods
The proposed update will be reviewed by correspondence by the ITU-T membership on the tsagwm email reflector and separately by the IAB and their advisors. The two leaders chairmen will identify any changes that are desired by their respective organizations and produce a consolidated proposal for an update of the document. If this process can produce a text that is should be agreeable to both organizations, the leaders will guide the document through the appropriate agreement/approval processes in each organization. If there are unresolved issues, at the discretion of the leaders, a combined correspondence email reflector may be established to allow for more direct discussions to resolve remaining issues.

Logistics 
The team leaderschairmen will coordinate the inputs received from each organization. Electronic document handling will be used as much as possible between group members. 

Deliverables 
The Ad Hoccorrespondence Group is expected to provide proposals for modifications and additional specifications to be considered as inputs for Supplement 3 to the ITU-T A-series Recommendations for adoption by TSAG and approval by the IAB as an informational RFC superseding RFC3356.

Approval of deliverables 
The proposed output of the group should be mutually agreeable to the IETF and the ITU.  The output will should be fully consistent with the processes of each respective organization.

Distribution of documentation 
The leaders chairmen of the Ad Hoccorrespondence Group will distribute documentation electronically via Email within the membership of their respective groups.  

Milestones 
Initial text proposal prepared by team leaderschairmen by 10 February 2012.
Stable text for IAB review and IETF comment by 25 April 2012.
Final text for TSAG consideration for revised Supplement 3 to the ITU-T A-series of Recommendations posted by 15 June 2012. 


_____________
	Attention: Some or all of the material attached to this liaison statement may be subject to ITU copyright. In such a case this will be indicated in the individual document. 
Such a copyright does not prevent the use of the material for its intended purpose, but it prevents the reproduction of all or part of it in a publication without the authorization of ITU.
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