Meeting: LLC Board

Date: April 16, 2025
Meeting Number: 85

Attendees

LLC Board:

Gonzalo Camarillo
Roman Danyliw
Mirjam Kihne
George Michaelson
Shauna Turner

Staff/Secretariat:

Sean Croghan

Jay Daley, IETF Executive Director
Sandy Ginoza

Jean Mahoney

Stephanie McCammon

Cindy Morgan

Laura Nugent

Jennifer Richards

Debbie Sasser, Director of Finance
Robert Sparks

Lisa Winkler

Greg Wood

Observers/Guests:

Fawad Abhas
Randy Bush
Andrew Campling
Allison Cheng
Bron Gondwana
Rahul Gupta

Luuk Hendriks



Ole Jacobson

Tommy Jensen

David Lawrence

Jean F. Queralt (+ Al Noota Assistant)
Vanessa Reimer

Dave Robin

Rich Salz

David Schinazi

Michaela Nakayama Shapiro

Juan Carlos Zuniga

Scribe:

Michelle Cotton

Part I: Open to the Public

1. Conflicts of Interest Declared:

George Michaelson declared that he would have a conflict of interest regarding any
discussions and decisions that involved CNNIC specifically.

The board has reviewed the Conflict of Interest forms submitted by Gonzalo Camarillo
and George Michaelson upon joining the LLC Board. They are ready for posting.

Action: 85-01 - Michelle Cotton will post Gonzalo Camarillo and George Michaelson's
Conflict of Interest forms.

2. Record e-vote results and status of open action items:

Three e-votes have been completed since the previous Board meeting.

a. Resolution 85-01: The board approved setting up a working capital account with the
board e-voting as follows: 5 YES votes

b. Resolution 85-02: The March 5, 2025 LLC Board Meeting minutes were approved with
the board e-voting as follows: 4 YES votes, 1 ABSTAIN



c. Resolution 85-03: The January 2025 Financial Statements were approved with the
board e-voting as follows: 4 YES votes, 1 vote not cast

Action 83-02: Roman Danyliw to inquire with the IESG regarding what information they
would like to receive updates on from the IETF LLC Board.
This action item has been completed. Roman gathered information from the
leadership bodies and sent feedback to the LLC Board.

3. Review & approve prior month's financial statement

The Director of Finance, reported that the February 2025 Financial Statements were sent
to the Board the last week of March 2025. The March 2025 Financial Statements are
actively being worked on and should be ready for Board review soon.

Action: 85-02 - Michelle Cotton will begin an e-vote for approving the February 2025
Financial Statements.

The 2024 Meeting Recap Reports for IETF 119 and IETF 120 are ready for Board approval.
The Meeting Recap Report for IETF 121 is not ready for review as the VAT return has not
yet been received.

4. Update on the IETF's technical work

Roman Danyliw reported the IETF WGs that have started chartering or re-chartering as
a result of IETF 122 discussions:

HPKE Publication, Kept Efficient (HPKE)

Update to IANA Considerations (IANABIS)

The ISOC President announced the 2025 NomCom Chair, Benno Overeinder.

The IESG and IAB are preparing for their retreats. New Area Directors (ADs) and IAB
members seated in late March 2025 are onboarding.

5. ICANN Board Liaison Report

David Lawrence reported that he started this role back in mid-November 2024. It's been
very active with topics of discussion internally monitoring the change of administration in
the United States and what possibilities that brings. ICANN as an organization is working



on contingency plans but there is nothing specific to report publicly. The ICANN
community has not had as large of a reaction to the ICANN meetings being held in the
United States like the IETF has had, as we have seen reactions being brought to the
microphone at the plenary at IETF meetings.

Kurtis Lindqvist has started the CEO role at ICANN in December 2024. Both the board
and staff are happy with the new leadership. The New gTLD program coming up next
year is on track. The grants program is in the final stages of announcements.

6. BDO: Audit Wrap-Up Presentation

Allison Cheng and Fawad Abhas presented the Audit Wrap-up to the LLC Board.

The audit has been completed for the financial statements for the fiscal year 2024. The
objective of the audit was to obtain reasonable - not absolute - assurance about whether
the financial statements are free from material misstatements. BDO issued an unmodified
opinion on the financial statements, which is a clean opinion in the highest level of
assurance and released their report on April 7, 2025. Management's cooperation was
excellent. BDO would like to thank Debbie Sasser and Hannah with GRF who were super
responsive to our audit requests and made the audit go very smoothly. Because of their
assistance, BDO was able to finalize the audit report in April which is the earliest the audit
report was finished in recent years. As part of BDO's auditing standards, they are
required to make sure all team members are independent. No independence conflicts
were noted in BDO's checks.

BDO follows significant accounting policies and estimates that they review as part of their
audit. IETF's accounting policies were compliant with the applicable accounting
framework and were consistently applied from year to year.

There were no new accounting pronouncements that were applicable to IETF in 2024.

We also evaluate some significant accounting estimates as they may involve
management’s judgement and can be complex and subjective. The key significant
estimates they reviewed included useful life of fixed assets, valuation of investments, and
allocation of expenses among different functions. Management did not make any
changes to the accounting estimates, processes, or assumptions to develop those
estimates.

Key areas that were a focus of the audit included management override of controls and
revenue recognition, which were deemed as a significant risk based on their risk
assessment procedures and needed special audit considerations. Other areas of focus
included investment accounting, fixed assets, expense testing and classification of net
assets. We also incorporated data analytics into our audit procedures to perform some
risk assessment procedures and testing procedures.



No misstatements noted as a result of the audit and detailed results in Appendix A of
presentation. Next we have the assessment of IETF's internal control over financial
reporting. We evaluate the controlled environment of the entity to design our audit
procedure but not to express an opinion on the effectiveness of IETF's internal control.
However, if any material weakness or significant deficiencies are identified by us as part
of our audit, we are required to communicate this information to the Board members.

There are 3 levels of controlled deficiency. No material weaknesses were noted during
the audit. Some recommendations and best practices were made to management over
certain financial statement areas.

Other required communications include that there were no significant changes to their
planned audit strategy. They did not become aware of any violations of laws or
regulations or fraud during their test work or their inquiries performed during the audit.
There were no significant or unusual transactions or alternative accounting treatments.
They found IETF's related party transactions to be appropriately disclosed within the
financial statements. They requested certain representations from management in the
management letter which was signed by the Executive Director and Director of Finance on
the day of issuance.

BDO Peer review report, every 3 years the auditors are audited. BDO received a pass
rating which is the highest rating that can be received. The remainder of the presentation
are resources available on current trends, such as the use of Al, navigating and
understanding recent policy changes, as well as their non-profit benchmarking report.

/. Jay Daley, Executive Director 2025 Goals

The Board reviewed the 2025 goals for Jay Daley. There were no objections to approving
these goals.

Resolution 85-04: The board unanimously approved the Executive Director's 2025 Goals
(via acclamation)

8. Executive Director Report - Public




Public Executive Director Report
For the IETF Administration LLC Board meeting on 16 April 2025

This report is provided by the IETF Executive Director and is read through at the meeting
as it is not available to observers. This report is public. There is no separate confidential
report.

1.  Strategic Matters

ED Goals

With the ED Goals now agreed, the next step will be for them to go out for community
feedback.

2. Policies

Nothing to report.

3. Finance

End of Year Audit

This is now complete and the auditors will be presenting at this meeting.

Account Restructuring

Account restructuring for the purpose of achieving higher interest rates has been
implemented in accordance with approval of the board.

4. RFPs and contracts

Cybersecurity testing services

The responses to the RFP for cybersecurity testing services are still being evaluated.
Compared to previous RFPs, many more bids were received.



Secretariat annual self-review

The Secretariat have sent us their annual self-review. This is not made public.

5. Meetings

Side meetings

The new process for booking side meetings was trialled at IETF 122 Bangkok. The topic
will be discussed further at the upcoming IESG retreat.

Revised new participant program

The revised new participant program held at IETF 122 Bangkok was a great success.
There were on average over 50 participants per session and high levels of satisfaction
reported in the post-session surveys. A blog post with more details will be published
soon.

IETF 122 Bangkok

IETF 122 Bangkok was a successful meeting. Onsite participation was around the normal
level for an Asian meeting at 765 and remote at 659, giving a total of 1424. There were no
major incidents or outages to report. The post-meeting survey is still being analysed and
will be blogged soon.

IETF 123 Madrid

Registration for this meeting opened before IETF 122 Bangkok and is at just over 200 (120
onsite). The Secretariat are looking to adjust the timing of the sessions throughout the
day to fit with local restaurant opening times. If this is a successful change then it may be
made permanent.

IETF 125, planned for China

A verbal update will be provided in the Board + Senior Staff section of the agenda.

IETF 127 San Francisco

This is covered more thoroughly elsewhere in the meeting agenda, so this is just to note
that concerns were raised at the IETF 122 Bangkok plenary about this meeting and the



Board agreed a call for feedback to go out to the community in preparation for this
meeting. That feedback is summarised in a separate paper (Board and ED confidential).

Meeting Statements

The meeting statements for IETF 119 Brisbane and IETF 120 Vancouver will be posted after
approval.

Future of the NOC

| spent some time during IETF 122 Bangkok talking to people in the NOC and attending the
NOC daily meeting. | have started putting together the text for an I-D on Network
Requirements that can be used as a basis for a community discussion (possibly a BoF).
As part of this, I've met with the CEO of W3C to understand how they provide a network
for their meetings and spoken to Jason Livingood as the author of another I-D in the same
area.

6. Tools/RPC/RSWG/RSCE

RPC Retreat

In early April 2025, the RFC Production Center (RPC) and IETF LLC senior staff met for the
first RPC retreat following the contract change that now has the RPC reporting directly to
the IETF Executive Director. This was a high level retreat, the first of its kind for the RPC,
looking at community requirements and the RPC internal processes that deliver those.

The three major themes covered in this retreat were:
e The productivity of the document editing and publication process, including the
impact of community requirements, the efficiency of the process, and tooling.
e Transparency and the expectation that it adopts the same high level of
transparency as the IETF LLC is required to follow in BCP 101.
e Changing RPC processes to reflect the changing processes of authors, which in
particular means using Markdown and GitHub.

This was a very successful retreat to mark the start of the next phase of evolution for the
RPC. A detailed blog post going through the discussions and outcomes will be posted by
the time of the board meeting.



RPC annual self-review

The RPC have sent us their annual self-review. This will be posted on the website after
the board meeting.

Tools team retreat

The LLC development team had its annual retreat attended by all the developers, the
Senior Director of IS, the Senior Director of Communications and Operation, the ED, the
RPC Director of Communication and Strategy and for some of it, the IETF Chair. The team
went through 23 different major topics and agreed a way forward for most of them. As
this has only just finished, no summary is included here, but there will be a detailed blog
post later in the week or early next and it will be discussed at an upcoming tools team
meeting.

Infrastructure support

We have contracted with New Machine Futures Ltd (NMF) to provide us ongoing system
administration services. NMF was an unsuccessful bidder from the infrastructure services
RFP, but as the bids were all assessed very close together, it was decided to move
forward with them rather than reissue the RFP. As a reminder, the relationship with the
original successful bidder did not work as we had hoped and we mutually agreed to
cancel our agreement early last year. We then moved onto another bidder but with the
same outcome as the first.

7. IESG/IAB/IRTF/Trust

The new IESG and IAB members and new IRTF Chair have been seated and have been
inducted.

8. Communications/Outreach

IETF Community Survey

Somewhat delayed by higher priority work, a draft report for this survey is now complete
and out for internal feedback. After that, it will be issued for community feedback before
a final version is prepared.



Annual report and Annual snapshot

A verbal update will be provided at the team meeting.

9. Fundraising

Major Cisco donation

As blogged, we have received a donation of equipment from Cisco valued at $1.3m. From
the blog post:

Juan Carlos Zuniga, Distinguished Engineer of Global Technology Standards (GTS)
at Cisco, said, “We are pleased to extend our ongoing support of the IETF
community’s work on open standards that form the technical foundations for the
global Internet. Providing the latest wireless and wired technologies for accessing
the Internet is critical to running IETF meetings efficiently, ensuring the best user
experience for both onsite and remote participants.”

New Global Host

As noted verbally at the last meeting, we have signed up a new global host and are
working with them on the announcement of this long term commitment.

Ericsson Renews as Global Host

Ericsson has extended its commitment to the IETF with a renewed 10-year commitment as
a Global Host. This ongoing partnership reflects Ericsson’s enduring commitment to
supporting the open development of the Internet and the technologies that drive it
forward. A blog post announcing this will be published around the board meeting.

10. Miscellaneous

Nothing to report.

9. IETF 127 Feedback

The Board received a large amount of feedback during the Plenary at IETF 122 in
Bangkok. The Board issued a call for additional feedback which was appreciated by the
community. A good number of responses of constructive contributions were received


https://www.ietf.org/blog/cisco-extends-commitment/

and Jay Daley has summarized this information. The board will review this summary
along with all the other data points. There is scheduled time during the Board retreat in a
few weeks to discuss the feedback and meeting strategy in a bigger context going into
the future.

10. AOB & Questions from Observers

The board received a recommendation from Andrew Campling that from a governance
point of view, it would be good for the Executive Director Report to be available for the
Board to preview.

Jay Daley clarified that the Board does have access to the Executive Director
Report prior to the board meeting. Observers do not get to see it in advance.

The board received a question from Andrew Campling asking if there would soon be an
update to the community regarding IETF 125.

Jay Daley indicated yes.

The board then received multiple representations from community participants regarding
IETF 127 San Francisco with the board asking a couple of clarifying questions and
thanking participants for their views.

Mirjam Kihne: On behalf of the LLC Board, thanked those who made comments and
stressed that in addition to this meeting's feedback, the Board has received a lot of
comments, contributions and suggestions from the broader community that the Board will
take seriously and take into account in considering this further. Mirjam Kihne further
noted the board’s appreciation that everyone has acknowledged that this is a difficult
decision to make.

Part lI: Board + Senior Staff

1. BDO: Audit Presentation (if needed)

The BDO representatives confirmed that there was no executive session time needed with
the LLC Board. The LLC Board did not have any additional questions for the BDO
representatives.



2. IETF 125

Jay Daley and Laura Nugent provided an update to the board regarding contracting with
the venue and insurance for IETF 125. Contract negotiations are almost complete and
within the envelope delegated to the Executive Director. However, there are some unique
geopolitical risks associated with a meeting in China, one of which, military conflict, no
insurer is currently willing to offer insurance for and others, trade sanctions and increased
border restrictions, that insurers traditionally do not offer insurance for.

Given this unusual insurance position, Jay Daley therefore sought board approval to
continue with the contracting process.

Resolution 85-05: Board voted unanimously to approve the Executive Director’s
recommendation to continue the contracting process for IETF 125, accepting the higher
than ordinary uninsured risk: 5 YES votes (Live Roll Call vote)

3. Meeting Recap Reports for IETF 119 and IETF 120
The board is asked to approve the Meeting Recap Reports for IETF 119 and IETF 120.

Resolution 85-06: Board voted to approve the Meeting Recap Reports for IETF 119 and
IETF 120: 5 YES votes (Live Roll Call vote)

Part lll: Board + ED Only

1. Retreat Planning

Board members are preparing a draft agenda for the LLC board retreat. Review and
discussions will follow this meeting. All board members are encouraged to provide input.

Part IV: Board Only

1. 2025 NomCom Liaison

Benno Overeinder has been appointed as chair of the Nomom 2025/2026. The LLC Board
needs to update the input for the NomCom and appoint a liaison.



2. AOB

Roman attended the Tools Team Retreat and raised some concerns about the existing
backlog. This will be further discussed during the retreat.

Summary of Board Resolutions:

Resolution 85-01: The board approved setting up a new account

Resolution 85-02: The March 5, 2025 LLC Board Meeting minutes were approved
Resolution 85-03: The January 2025 Financial Statements were approved

Resolution 85-04: The board approved the Executive Director's 2025 Goals
Resolution 85-05: Board voted to approve the Executive Director continuing with the
contracting process for IETF 125, accepting the higher than ordinary uninsured risk
Resolution 85-06: Board voted to approve the Meeting Recap Reports for IETF 119 and
IETF 120

Board Resolutions can be found at https://www.ietf.org/administration/llc-board]/.

Summary of Action Items:

Action: 85-01 - Michelle Cotton will post Gonzalo Camarillo and George Michaelson's
Conflict of Interest forms.

Action: 85-02 - Michelle Cotton will begin an e-vote for approving the February 2025
Financial Statements.


https://www.ietf.org/administration/llc-board/
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