Meeting: LLC Board

Date: October 8, 2025
Meeting Number: 90

Attendees

LLC Board:

- Gonzalo Camarillo, Director

- Roman Danyliw, Director and IETF Chair (Joined after Part 2)
- Mirjam Klhne, Director and Chair

- Shauna Turner, Director and Treasurer

- George Michaelson, Director

Staff/Secretariat:

- Jay Daley, IETF Executive Director, LLC Staff

- Sandy Ginoza, Director of RPC Operations, LLC Staff

- Jean Mahoney, Director of RPC Communications and Strategy, LLC Staff

- Stephanie McCammon, Director of Meeting Operations and Sponsorships,
Secretariat

- Cindy Morgan, Director of Leadership Operations, Secretariat

- Laura Nugent, Director of Administration and Events, Secretariat

- Jennifer Richards, Senior Software Developer, LLC Staff

- Debbie Sasser, Director of Finance, LLC Staff

- Robert Sparks, Senior Director of Information Technology, LLC Staff

- Greg Wood, Senior Director of Communications and Operations, LLC Staff

Observers/Guests:

- Sean Croghan
- Jean F. Queralt
- Lisa Winkler

Scribe

- Michelle Cotton, Board Secretary, Secretariat



Part I: Open to the Public

1. Conflicts of Interest Declared:

None

2. Approval of prior board meeting minutes and review
outstanding action items

Proposed resolution: RESOLVED, The 3 September 2025 LLC Board Meeting Minutes are
approved.

Approved by Live Roll Call Vote
There are 4 outstanding action items that are all in progress.

3. Review & approve prior month's financial statement

The Director of Finance reported that the August 2025 Financial Statements were sent out
on 20 September 2025. There were no questions and therefore are ready for approval.

Proposed resolution: RESOLVED, The August 2025 Financial Statements are approved.

Approved by Live Roll Call Vote

4. Executive Director Report - Public

Public Executive Director Report
For the IETF Administration LLC Board meeting on 8 October 2025

This report is provided by the IETF Executive Director and is read through at the meeting
as it is not available to observers. This report is public.



1.

2.

Strategic Matters

Strategic Plan

No progress since the last meeting.

Policies

Antitrust claims

In response to antitrust claims made in various appeals to the IESG and individual ADs,
the Executive Director took legal advice and then responded to those claims. The
conclusion to that response was as follows:

The asserted antitrust claims are without merit and based on an incorrect reading of
antitrust law. The claimed weaknesses in IETF policies are also without merit and
therefore no changes are needed to any IETF process as a result.

IETF participants are free to suggest changes to the IETF antitrust compliance
strategy via the antitrust-policy mailing list. IETF participants are directed to escalate
antitrust concerns as set forth in Section 4.3 of RFC 9680.

The IETF Administration LLC considers this matter closed.

Finance

2026 Budget

Work on the 2026 budget is continuing.

Meeting registration fees review

Following the last board meeting, the fees were re-reviewed in light of some questions
asked:

e What is the projected average income increase (assuming no change in volumes)
from these changes?

The answer is 2.5%

e Could we address the comments made at the plenary about one-day fees?


https://datatracker.ietf.org/group/iesg/appeals/
https://mailarchive.ietf.org/arch/msg/antitrust-policy/0rSTFdL6iDkVrPYMzmyY-Wo9Zw4/

In review, while the reasoning for having the one-day fee greater than 50% of a
week fee, it does not need to be much over that, and could be kept unchanged in
order to reduce the difference.

Consequently a new set of fees is provided for approval with the only difference being no
increase in one-day fees:

Previous Current 2.5% uplift Proposed  Uplift

ONSITE

Super Early 875 925 948 950 2.70%
Early 1,095 1155 1184 1,180 2.16%
Standard 1,200 1,265 1,297 1,300 2.77%
One Day Super Early 470 495 507 500 1.01%
One Day Early 590 620 636 620 0.00%
One Day Standard 645 680 697 680 0.00%
Student 150 160 164 165 313%
REMOTE

Super Early 250 264 271 270 2.27%
Early 310 327 335 335 2.45%
Standard Rate 360 380 390 390 2.63%
One Day Super Early 140 148 152 150 1.35%
One Day Early 170 180 185 180 0.00%
One Day Standard 200 210 215 210 0.00%
Student 55 58 59 60 3.45%

If the board approves then the community will be consulted and a final proposal brought
to the November board meeting.

Proposed resolution: RESOLVED, The slightly revised proposed new registration fees are
approved for community consultation.

Approved by Live Roll Call Vote

4. RFPs and contracts

Secretariat RFP(s)

This will be discussed in the Board + ED section of the agenda with the Director of
Finance in attendance.



5.

6.

Meetings

IETF 124 Montreal

Preparations are well underway and registration numbers are looking good.

IETF 125 Shenzhen
Registration for IETF 125 Shenzhen has opened.

Work is still underway on the operational considerations plan, which includes the
management of equipment.

Tools/RPC/RSWG/RSCE

Security review

The external security review of Datatracker and the IETF infrastructure has been
completed. There are a small number of vulnerabilities identified that are being mitigated
as priority.

In order to balance transparency with the need for confidentiality, the final report is only
shared with the IETF Chair, Security ADs, and some liaisons to the tools team.

RPC Tools refresh and new rfc-editor.org website

The new rfc-editor.org website (codename Red) will be demonstrated at IETF 124
Montreal on a special desk staffed by the RPC and Tools Team.

Use of GitHub by the RPC

Some IETF participants have been asking for the RPC to support GitHub for document
editing for several years, and the RPC has been slowly training staff and developing
procedures over the last year. Now that it is realistically possible to explore supporting
GitHub, the RPC arranged a special meeting with the community and invited those who
had been asking for GitHub as well as other interested parties to discuss its proposed
implementation plan.

This meeting was very successful all round, with many good suggestions made on how to
phase the implementation to have it start earlier and be simpler to implement. The RPC is
expected to provide an updated plan before IETF 124 Montreal.


http://rfc-editor.org

RPC six month strategy review

The RPC held a six-month review of the strategy that came from their retreat earlier this
year. The changes that have been made since then - a new intake form, greater
specialism, support for Markdown and new monthly public meetings - have been
successes and the team is on a roll.

Preparations for changes to the RFC Editor model

When draft-editorial-rswg-rfc9280-updates is published as an RFC it will include some
important changes to the RFC Editor model including:

e Assign the RPC new responsibilities for the development of RFCXML, the
publication language for RFCs.

e Clearly identify “Consumers of RFCs" as a stakeholder constituency and that the
RFC Editor website must be primarily focused on consumers of RFCs.

e [t will allow RFCs to be reissued under specific controls.

These are major changes and preparations for them are well underway.

7. IESG/IAB/IRTF/Trust

Review of the Note Well

An update on the IETF Note Well will be provided at the meeting.

As a result of the review of the IETF Note Well, the IRTF Chair has asked the Executive
Director to review the IRTF Note Well.

8. Communications/Outreach

Research and insights analyst

Interviews are underway.

Media inquiries

We have followed up with several reporters who have been in contact about the work of
the Al PREF Working Group. They have spoken to a number of IETF participants, including
the chairs of the Working Group, for both on the record comment on background
information. An article in Business Insider has already been published and additional
articles are expected after the Al PREF workshop held 30 September to 2 October. We are



https://www.ietf.org/blog/rpc-retreat-2025/
http://draft-editorial-rswg-rfc9280-updates
https://www.businessinsider.com/google-microsoft-openai-fight-standards-limit-ai-access-websites-2025-9

in contact with the Business Insider and others to establish a channel to provide additional
information for future stories. A "Speaking about the IETF" guide was published and
shared with the IESG and WG chairs last week to provide preferred practices and
guidelines.

9. Fundraising

Outstanding invoices

As noted previously, the Director of Finance reviewed our sponsorship invoices earlier
this year and found several that had not been paid, long after they were due. Only two
are now outstanding.

10. Miscellaneous

Legal list

The membership and use of the list legal@ietf.org, which is used for alerting the IETF to
legal problems has been reviewed. This led to the creation of a separate list for the
internal management of legal requests and most staff moving to that list leaving just
counsel, the IETF Chair and Executive Director on the main legal list.

IPR disclosures

We have now exercised the policy on Objectively False IPR Disclosures twice and
following feedback have changed our process to remove the entry entirely rather than
redact it.

5. IETF Chair Report - Public

Public IETF Chair Report

For the IETF Administration LLC Board meeting on 8 October 2025

This report is provided by the IETF Chair. This report is public. Note: The IETF Chair was
not present during this section so there was no discussion.


https://chairs.ietf.org/en/speaking
mailto:legal@ietf.org
https://www.ietf.org/administration/policies-procedures/

The following new working groups have been created:
o Domain Connect (DCONN)
The following working groups have been closed:
o hnone
The preliminary agenda for the IETF 124 meeting in Montreal has been posted
o 145 sessions were scheduled
o Planned BOFs include:
m Authenticated Transfer (ATP) in ART area
m PKl, Logs, And Tree Signatures (PLANTS) in the SEC area
m Web Bot Auth (WEBBOTAUTH) in WIT area
Submitted Appeals
o IESG
m none
o |AB
m |AB-Appeal-XX for actions taken by the IESG
IESG and IAB Community Appointments
o 5-October 2025 - |AB's Search for Independent Submissions Editor (ISE)
Candidates announcement
IESG and IAB Announcements
o 25-September 2025 - |JAB Responds to the ICANN Public Comment on
"Functional Model for Root Server System Governance"
o 26-September 2025 - |AB Co-signed Open Letter: Bill C-2 Strong Borders
Act
o 26-September 2025 - IAB’'s WSIS+20 Stakeholder Consultations: Inputs to
the Zero Draft from the IAB

o 1-October 2025 - |[ESG Statement on the Conflict Resolution and Appeals
Processes

o 3-October 2025 - Update to |[ESG Statement on Maximizing Encrypted
Access To |ETF Information
2025 NomCom has extended the nomination period to 13-October 2025
The IAB/W3C Workshop on Age-Based Restrictions on Content Access (agews) is
convening from 7-October to 9-October 2025 in London
Community discussion started on an update to RFC5378 ("Rights Contributors
Provide to the IETF Trust") in the GEN area



https://datatracker.ietf.org/group/dconn/about/
https://datatracker.ietf.org/meeting/124/agenda
https://datatracker.ietf.org/group/atp/about/
https://datatracker.ietf.org/group/plants/about/
https://datatracker.ietf.org/group/webbotauth/about/
https://mailarchive.ietf.org/arch/msg/ietf/cjdtECq_JVVPhU4gQsIZTsYbIxs/
https://www.iab.org/announcements/search-for-ise-candidates/
https://www.iab.org/announcements/search-for-ise-candidates/
https://www.iab.org/announcements/iab-response-to-functional-model-for-root-server-system-governance/
https://www.iab.org/announcements/iab-response-to-functional-model-for-root-server-system-governance/
https://www.iab.org/announcements/iab-co-signed-open-letter-bill-c-2-strong-borders-act/
https://www.iab.org/announcements/iab-co-signed-open-letter-bill-c-2-strong-borders-act/
https://www.iab.org/announcements/wsis20-stakeholder-consultations-inputs-to-the-zero-draft-from-the-iab/
https://www.iab.org/announcements/wsis20-stakeholder-consultations-inputs-to-the-zero-draft-from-the-iab/
https://datatracker.ietf.org/doc/statement-iesg-statement-on-the-conflict-resolution-and-appeals-processes/
https://datatracker.ietf.org/doc/statement-iesg-statement-on-the-conflict-resolution-and-appeals-processes/
https://datatracker.ietf.org/doc/statement-iesg-iesg-statement-on-maximizing-encrypted-access-to-ietf-information-20150820/
https://datatracker.ietf.org/doc/statement-iesg-iesg-statement-on-maximizing-encrypted-access-to-ietf-information-20150820/
https://datatracker.ietf.org/nomcom/ann/2002745/
https://datatracker.ietf.org/group/agews/about/
https://mailarchive.ietf.org/arch/msg/ipr-wg/Q1mWS7GLcRknEd69BsQWOtKMlAs/

6. AOB & Questions from observers

None

Part ll: Board + Senior Staff

1. 2026 LLC Board Meetings Schedule

The Board Secretary sent the proposed 2026 meeting schedule to the board for review.

For the remaining 2025 LLC Board Meetings, the December meeting may be moved 1
week later. The Board Secretary will confirm with all board members and make the
appropriate changes.

2. AOB

None

Part lll: Board + Executive Director

1. Executive Director: Secretariat RFP Status (Finance Director
to attend)

The Board discussed the options for sourcing the Secretariat and provided guidance for
the Executive Director to explore one option in-depth, putting the RFP process on hold
while this completes.

2. Impact of IESG Statements on norm of appeals

The Board considered the impact on the IETF LLC of the new IESG Statement on norms of
appeals and how it would process any legal claims. The Board asked the Executive
Director to draw up plans, in discussion with the IETF Chair, to see formal IETF LLC
statements recorded as such in Datatracker.

3. Executive Director: IETF IMPC Bylaws Changes

The Board discussed the recently announced proposed IETF IPMC bylaw changes and
provided guidance for the Executive Director to draft a response for the board to consider.



4. Executive Director: Further questions from Ted Hardie

The Board discussed the further questions from Ted Hardie regarding the threshold of
attendance for a viable meeting and provided guidance for the Executive Director to draft
a response for the board to consider.

5. NomCom Candidate Survey

The Board discussed a request from Michael Richardson for a NomCom related survey and
directed the Executive Director to decline the request as currently expressed.

6. AOB

The board discussed the meeting agenda and agreed to book future board meetings in a
two-hour slot.

Part IV: Board Only

1. AOB

None

Summary of Board Resolutions:

Resolution 90-01: The 9 July 2025 LLC Board Meeting Minutes are approved.

e Resolution 90-02: The August 2025 Financial Statements are approved.
Resolution 90-03: The slightly revised proposed new registration fees are
approved for community consultation.

Board Resolutions can be found at https://www.ietf.org/administration/lic-board]/.

Summary of Action Items:

A90-01: Board Secretary to confirm remaining 2025 dates for Board meetings and
make appropriate calendar adjustments.


https://www.ietf.org/administration/llc-board/
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