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Secretariat Org Chart

Lisa Winkler
Clerical Cversight

Alexa Morris

Executive Director

-Manage day-to-day operations of IETF and

Secretariat team

-Develcp new programs and oversee their

implementation
-Assist with IPR and subpoena issues and
inquiries
o o e i
Associate Director, IAB & IESG Project Manager, IAB & IESG

-Manage agendas, meeting minutes and
calendars for the IAB

-Support I1AB pregrams and IAB with their general
duties

-Assist IESG with document publication and WG
chartering tasks

Jenny Bui
Administrotive Coordinator

-Manage the posting of datatracker IPR
statements, liasons and Internet Drafts

-Provide support to IETF Registration
-Create meeting surveys (general and tutorial)
-Assist EDU team

-Support IESG document and WG activities
-Manage A/V needs foreach IETF meeting
-Support other IETF activitties as necessary (IAB,
IETF registration, meeting wiki, etc.)

-|IESG Scribe for informal telechats

-Develop and manage annual meeting budget
-Allocate meeting space & manage F&8 for IETF
meetings

-Serve as liaison for host and sponsers

-Create and maintain meeting agenda
-Participate in site visits

Lz Flynn
Project Manager, IAGC

-Maintain IAOC mailing lists, calendars and
websites

-Manage agendas, minutes, materials and calls
for IACC and subcommittee meetings
-Coordinate retreat and related IAOC events
-Develop IETF meeting agenda

-IESG Scribe for formal telechats

Jasmine Magallenes
Administrative & Meeting Coordinator

-Manage hotel reservations and guest room pick
up

-Manage registrations, payments and
reconcilliation each meeting cycle

-Shipping of materials te and from meeting
venues

-Search for and hire local vendors for each
meeting




Secretariat Org Chart

Kirsten Machi
Meeting Oversipht

Karen Moreland

1T & Finance Oversight

Particpate in IAOC Firancial Committee
m

HETF financial regorting

Particpate in IETF budget development and
masagement

Lara Nugent
[ Director Meeting & Fuents

-identify aed qualify potertial IETF meeticg and
retreat venues and hotels

-Negotiste and draft IETF contracts for meeting
and retreat venues and hotels

TBO {currently performed by Karen Moreland] | Advise ADC Meetings Commitieee and Meeting
Accownting Speciaiist Verve Selection WG
HETE A/R and A/P management Glen Bamey | \ )
Bank recondllationand monthly financial report I Director
penerstion

-Meeting Francial report reconcilkstion

Ryan Cross Matt Larsor

Senior Dyango Devefoper System Administrator
Develop and maintain web agglications for the Producticn, backup & developmert server
IETF maintenance
Suppoet Secretarist in use of apglications and IT trouble ticket repsonse

pereral 1T systems
Assist with management of contracted Django

developer (code review, development
erredronment support, etc.|

Sysiem monitoring and issue resgense
“Overyee management of exdsticg regatration
system

Seth Bickhole
Django Developer
Sevelpment of new me
-Mainterance of existing registration system

') regstration system

M Dpngo projects a3 requested



Secretariat Scribing for IESG

After 101, Secretariat will assume IESG scribe role

Responsibility will be divided among two current team
members: Amy Vezza and Liz Flynn

Liz Flynn will scribe for formal telechats
Amy Vezza will scribe for informal telechats

Liz will attend upcoming IESG retreat as scribe



Note Well in Welcome Message

A WG chair inquired about our ability fo perform a global
update of Note Well on welcome message of all IETF mail lists

We can:
O Add new Note Well to welcome message for all IETF mail lists

O Add new Note Well to welcome message for all mail lists that
currently contain the old Note Well as part of welcome message

O Do nothing and leave it to list administrator’s discretion

What would the IESG likes us to do¢



Meeting registration system: in progress but there are
some design questions that we are still resolving

We have a new member of the IETF Secretariat team:
Jenny Bui
O Please stop by registration to say hil



* / AMS Social Tonight

Where: Clarence Suite, East Wing, 1st Floor
When: 2pm-ish
Who: IESG, IAB, IAOC, Secretariat, RPC

What: drinks, light appetizers and sparkling conversation

We hope 1o see you tonight!



