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The NomCom Process: RFC 3777  

l  NomCom is the process by which we select our 
leaders (i.e., IESG, IAB, IAOC) 

l  NomCom consists of 10 voting members 
randomly selected from a pool of volunteers 

l  NomCom gathers feedback from the IETF 
community in order to assemble a slate of 
candidates that meets the needs of the 
community 

l  This is how we ensure our leadership is fair, 
balanced and possessing the skills / experience 
required to serve effectively  



Open Positions 

l  Members of the IESG, IAB, and IAOC serve two 
year terms 

l  Each year the NomCom is responsible for half 
the IAB, one position on the IAOC, and one 
Area Director for each area 

l  Note: Only one General Area AD (IETF Chair), 
this is the year we consider the IETF chair 

l  Complete list of open positions can be found at: 
    https://www.ietf.org/group/nomcom/2012/ 



How You Can Help: Part 1 
l  Volunteer to serve on the NomCom 
l  Having a diverse NomCom representative of the 

entire IETF community is important: 
l  Easier to gather feedback from the entire IETF 
l  More likely to reach decisions that are best for 

the entire IETF 

l  A large, diverse volunteer pool yields 
representative NomCom  

l  Volunteers must have attended 3 of last 5 IETFs 
l  Deadline to volunteer is Sunday, August 5th 



Volunteer Pool 

l  We currently(*) have 109 volunteers 
l  There were 120 volunteers last year 

l  I greatly appreciate everyone who has 
volunteered so far !! 

l  However, not all backgrounds/experience are 
equally well represented 

l  You don't need to be an IETF graybeard to 
serve on the NomCom 

 
(*) : As of Tuesday at 5:00pm Vancouver Time 



How You Can Help: Part 2 

l  Nominate talented individuals for leadership 
positions on the IESG, IAB, and IAOC 

l  Call for nominations is likely in September  
l  Nominate individuals that you believe are well 

suited for IETF leadership  
l  You may nominate yourself 

l  Recommended expertise / qualifications for 
these leadership positions can be found at: 

   https://www.ietf.org/group/nomcom/2012/ 



How You Can Help: Part 3 

l  Provide feedback to the NomCom 
l  There will be a call for feedback on specific 

nominees in October.  
l  I expect we will use RFC 5680 (i.e., open list) 

l  General feedback on what issues NomCom 
should consider in filling a particular position is 
welcome at any time! 

l  The NomCom takes very seriously the 
confidentiality of all feedback provided 



Final Notes 

l  Information about the NomCom in general can 
be found in RFC 3777 or at: 

   http://www.ietf.org/nomcom/ 
l  Info specific to this year's NomCom is at: 
   http://www.ietf.org/group/nomcom/2012/ 
l  Don't hesitate to email me with questions, 

concerns, or input for the NomCom: 
   nomcom-chair@ietf.org 


