
Lessons to learn from the 
Codec WG Charter
Cullen Jennings <CODEC WG Co-Chair>
IETF85

1



If I could do it all over again ...
1.Don’t use source code as a normative spec

2.Be clear about “optimized for internet”

3.Better plan for Liaisons with other SDOs - particularly existing Joint *

4.Sort out preferred IPR licensing terms early 

5.Be clear about targets for coding efficiency 

6.Decide if you are doing one codec or many 

7.Have a strategy for achieving RF

8.Be clear if WG is creating new technology or selecting existing technology

9.Use signalling to have fine grain enablement of features 

10.Have a clear idea how to get test results to inform WG decisions
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