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Key Project Points
▪ Scope is www.ietf.org 
▪ Accessibility is key (including usability on 

mobile devices and low-bandwidth/high-
latency) 

▪ Usage data and audience research inform 
design (Current and potential IETF 
participants, and non-IETF participants) 

▪ Simplicity is paramount (Nothing important 
relies on javascript)

2http://iaoc.ietf.org/documents/IETF-Website-SOW-20140604-Final.pdf



Project Timeline
▪ 11 March 2014: IAOC seeks input on SOW 
▪ 6 May 2014: IAOC Releases Updated SOW 
▪ 17 June 2014: RFP Released  
▪ 27 January 2015: Torchbox Ltd. selected 
▪ May 2015: Community Review Committee formed 
▪ May-June 2015: Audience research 
▪ July 2015: Initial design review (IETF 93) 
▪ August 2015: Testing and refinement 
▪ September-November 2015: Transition 
▪ December 2015: Roll out 3
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Next steps
▪ Refine design and information architecture 
▪ Accessibility and task testing 
▪ Production transition 
▪ Content migration 
▪ Key URLs that must stay stable 

▪ Testing 
▪ Roll out
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Website Revamp  
at IETF 93
▪ Torchbox is on 

hand to walk 
through beta today 
(Thursday near 
IETF registration 
area)
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