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Some guestions for WG Chairs

 How do you use the www.letf.org site”? (How often”?)

* \What would you like potential WG contributors to find at
www.letf.org”

* \WWhat would be useful for others (managers, etc.) to find at
www.letf.org”



Project formation

Scope of work developed with input from community, including
functional and technical requirements, and key audiences

|AOC Technology Management Committee (TMC) recommended
vendor (Torchbox selected)

Community Review Committee provides input and guidance

Research (including interviews with key audiences) informed the
design



Key audiences

Active IETF Participants

‘A Chalir needs to find out what tools are available without going to a
class, and how to manage the document process.”

New or Potential IETF Participants

“This is very interesting, relevant work but when | follow a link to their
site | can't understand the relevance of things.”

Non-participants looking to find out more about the IETF

"They seem to expect people to come to them, instead of engaging
the communities they're relevant to.”



Audience research findings

Overwhelmingly, respondents felt that the current
website serves the needs of a very limited subset
of users, that the focus on the ‘real work’ of the IETF
should remain and that significant improvements
should be made to ensure the IETF website
sufficiently serves the wider communities looking to
it for (but currently failing to find) guidance.
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Short walk through



Some guestions for WG Chairs

 How do you use the www.letf.org site”? (How often”?)

* \What would you like potential WG contributors to find at
www.letf.org”

* \WWhat would be useful for others (managers, etc.) to find at
www.letf.org”



What now” What next”

Review design and initial content bullo
Adjust based on initial feedback
Revise content and fix bugs (several rounds)

Move to production once satisfied



)ISCUSSION



