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OPERATIONS – IAD



Thank You
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Chicago Host
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Sponsors

Silver Sponsor

Bronze Sponsors

Gold Sponsor

53/29/2017 IAD/IAOC Report, IETF 98



Sponsors

Welcome Reception

Connectivity
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Hackathon Sponsors: Chicago

Silver Sponsor

Bronze Sponsor
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Bits-N-Bites
Date: 30 March
Time: 19:00 – 21:00
Location:   Lucerne Ballroom
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Sponsorships POC

Howard Baggott

baggott@isoc.org
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NOC Team: Vols, Linespeed & Meetecho

Volunteers
*  Hirochika Asai (WIDE)
*  Randy Bush (IIJ & Dragon Research Labs)
*  Joe Clarke (Cisco)
*  Colin Doyle (Right! Systems Inc)
*  Bill Fenner (Arista)
*  Joel Jaeggli (Fastly)
*  Bill Jensen  (Wisconsin–Madison U)
*  Hans Kuhn (NSRC)
*  Warren Kumari (Google)
*  Lucy Lynch (NSRC)
*  Jim Martin (INOC)
*  Rob Nagy (DeepDive Networking)
*  Karen O'Donoghue (ISOC)
*  Clemens Schrimpe
*  Rob Austein (Dragon Research Labs)

Linespeed

*  Edward McNair
*  Rick Alfvin
*  Sean Croghan
*  Nick Kukich
*  Con Reilly

Meetecho

*  Alessandro Amirante
*  Tobia Castaldi
*  Lorenzo Miniero
*  Simon Romano
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Thursday Tech Talk

The Real Deal on Cellular Security

John Mattsson
Senior Specialist Ericsson Security Research

Date: Thursday, 30 March
Time: 12:00 – 12:45

Room: Zurich E/F



IAOC



IAOC Updates
• Thanks to departing IAOC members

– Benson Schliesser

– Andrew Sullivan (ex officio)

– Jari Arkko (ex officio)

• Welcome new members
– Kaveh Ranjbar

– Ted Hardie (ex officio)

– Alissa Cooper (ex officio)

• Annual IAOC chair election
– Leslie Daigle elected IAOC Chair

3/29/2017 IAD/IAOC Report, IETF 98 14



IAOC Detailed Report

• IAOC home page
– See https://iaoc.ietf.org

• See 
https://iaoc.ietf.org/documents/IETF-98-IAOC
-Report-Long-
Form.pdf
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Meetings and Where to 
Have Them

• We are looking at the impact of upcoming meetings in the US.
– Collecting stories of peoples’ experiences in getting into the US or 

planning for IETF 98

– Soliciting input from US residents who may be affected by leaving the 
country

• Immediate focus is on near term meetings already booked in 
the US
– The IAOC has a recommendation from its Meetings Committee 

regarding IETF 102, currently planned for San Francisco and is actively 
discussing based on the input solicited on border issues.
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2016 Financial Results

Positive Results for Expenses, but not Income

 a.  Expenses below Budget by 2% ($148K)
Meeting expenses -5%  
Significant benefit from currency valuation changes
Operational expenses – .1%

  b.  Income below Budget by 9.5% ($411K)
Paid attendance down 174 for year (3,293)
Sponsorships down 10% ($166K)
Commissions & Miscellaneous below expectations ($67K)

  c.  Tools Development expenditure $145K; $55K below budget

RFC format related tooling moved into FY17 
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2016 Financial Results

2016 Budget Results

Actuals Budget Variance
Income $3,925,501 $4,366,000 -$410,499

              Expenses
                  Meeting $2,792,237 $2,934,816 -$142,579
                  Operating $3,562,585 $3,567,470 -$4,885
                  Total $6,354,822 $6,502,286 -$147,464

               Tools Dev $144,843 $200,000 -$55,157

Internet Society $2,574,164 $2,366,286 $207,878              
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Thank You



(BACKUP)



Seoul Meeting Snapshot

Paid attendance: 986 134 below Budget

Registered Remote Participants:  271

     - Including: 75 US; 22 India & Brazil; 89 1st Timers

Visas: > 251 Letters Issued; > 50% to CN  

Registration Revenues:  $650K   $115K below Budget

Sponsorship Revenues:  $544K   $9K below Budget

Bottom Line Net of $451K income from the meeting 
     for continuing operations – Secretariat, RFC Editor, IASA

213/29/2017 IAD/IAOC Report, IETF 98



Chicago Meeting Snapshot

Registration Revenues:  $736K   $63K below Budget

Sponsorship Revenues:  $586K   $55K below Budget

Paid attendance: 1,067 98 below Budget

 Registered Remote Participants:  266

     -  Including: 78 US; 18 CA; 15 DE: 10 Philippines
      - 90 1st Timers

Visas: > 260 Letters Issued; > 50% to CN
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Projects, Tools, Contracting Update

IETF Website Revamp to be completed by Prague

RFC Format Tools RFP
      -  2 contracts awarded Dec 2016
      -  Under development

Tool Under Development
      -  Datatracker extensions for RFC & I-D stats
      -  Tracking manual posting of I-Ds
      -  RFC CSS Development

Legal Service RFP to be issued before Prague
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IASA 2016 Budget & Advice

2015 2016 2017 2018
Budget Budget Budget Est.

Cost to run IETF $6M $6.6M $7.1M $7.2M

Meeting Fees $2.4M $2.4M $2.5M $2.5M
Sponsorships $1.6M $1.7M $2.1M $2.3M
Other Income $110K $250K $299K $244K

ISOC $1.9M $2.2M $2.2M $2.3M
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2 01 7 2 01 8 2 0 1 9
R ev en u es B u d ge t Adv ice Adv ice

1 R eg ist ra t io n  Fe es 2 ,4 9 9 ,0 0 0$    2 ,4 5 8 ,0 0 0$    2 ,4 3 8 ,6 2 5     
2 Meet in g Spon sorsh ip s 9 9 0 ,0 0 0        1 ,1 2 5 ,0 0 0     1 ,1 2 5 ,0 0 0     
3 I n -K in d  Sp on so rsh ips 2 8 1 ,0 0 0        2 8 1 ,0 0 0        2 8 1,0 0 0        

4 Ev en t  Spo n sorsh ips 5 3 0 ,0 0 0        5 4 0 ,0 0 0        5 4 0,0 0 0        
5 B it s-N -B ite s 1 5 0 ,0 0 0        1 7 0 ,0 0 0        1 7 0,0 0 0        
6 H ack at h o n 1 2 0 ,0 0 0        1 3 5 ,0 0 0        1 5 0,0 0 0        
7 Ho t e l Com m ission s 1 8 0 ,0 0 0        1 6 0 ,0 0 0        1 4 0,0 0 0        
8 Misce lla n e ou s 1 1 9 ,0 7 5        8 4 ,0 75          5 4 ,0 7 5          
9 Tot a l R e v en u e 4 ,8 6 9 ,0 7 5$    4 ,9 5 3 ,0 7 5$    4 ,8 9 8 ,7 0 0$    

2 01 7 2 01 8 2 0 1 9
Ex pe n se s B u d ge t Adv ice Adv ice

Meet in g Ex pe n se s

1
     Var iab le  Man ag ed  Mt g  Co st s

1 ,2 7 5 ,4 8 8$    1 ,3 1 3 ,7 5 3 1 ,3 5 3 ,1 6 5
2      I ETF Se cr et ar ia t  ( AMS) 4 8 6 ,5 2 1        49 6 ,2 5 2 5 0 6 ,1 7 7
3      Meet in g  Sp ace 2 8 4 ,0 0 0        26 0 ,0 0 0 2 6 0 ,0 0 0
4      NO C Ex pen ses 6 8 2 ,0 0 0        72 5 ,0 0 0 7 1 5 ,0 0 0
5      I n -K in d  ( Circu its) 5 5 ,0 0 0          7 5 ,0 0 0 7 5 ,0 0 0
6      Con tr act  Costs 4 8 5 ,0 0 0        50 0 ,0 0 0 4 9 0 ,0 0 0
7      Ven u e Net w ork  Cos ts -                0 0
8      RPS  Se rv ices 1 4 2 ,0 0 0        15 0 ,0 0 0 1 5 0 ,0 0 0

9      VA T 1 2 ,0 0 0          2 0 ,0 0 0 2 0 ,0 0 0
1 0      V AT Ex p en ses ( R e co v e rab le) -                 
1 1      VA T R ecov ery  Ex p en se 1 2 ,0 0 0           
1 2      O th er  Meet in g Ex pe n ses 3 0 9 ,4 7 0        28 3 ,2 4 0 2 8 2 ,6 5 9
1 3      I n -K in d 1 0 0 ,0 0 0        10 0 ,0 0 0 1 0 0 ,0 0 0

1 4      Misce lla n e ou s 2 0 9 ,4 7 0        18 3 ,2 4 0 1 8 2 ,6 5 9
1 5 Tot a l Meet in g  Ex pe n ses 3 ,0 4 9 ,4 7 9$    3 ,0 9 8 ,2 4 4$    3 ,1 3 7 ,0 0 1$    

2 01 7 2 01 8 2 0 1 9
O p era t in g  Ex p e n se s B u d ge t Adv ice Adv ice

1 6      RF C Se rv ices 1 ,1 8 2 ,6 0 1$    1 ,2 1 0 ,6 5 3 1 ,1 3 8 ,1 1 7

1 7 R FC Pro du ct ion  Ce nt er 1 ,0 2 7 ,6 0 1     1 ,0 9 3 ,1 5 3 1 ,0 1 8 ,1 17
1 8 Pu blish er 0 0 0

1 9 R FC Ser ies Ed it or 1 5 5 ,0 0 0        11 7 ,5 0 0 1 2 0 ,0 0 0
2 0      I ETF Se cr et ar ia t   ( AMS) 1 ,4 5 9 ,5 6 4     1 ,4 8 8 ,7 5 5 1 ,5 1 8 ,5 3 0
2 1    Ad m in istr a t ion 5 6 1 ,0 0 0        57 2 ,2 2 0 5 8 3 ,6 6 4
2 2    I A SA Su pp ort 4 1 8 ,0 0 0        42 6 ,3 6 0 4 3 4 ,8 8 7
2 3    I ETF  Su pp or t 4 2 ,5 0 0          4 3 ,3 5 0 4 4 ,2 1 7
2 4    I A B Su ppor t 3 2 ,5 0 0          3 3 ,1 5 0 3 3 ,8 1 3
2 5    I R TF  Su ppor t 1 0 ,0 0 0          1 0 ,2 0 0 1 0 ,4 0 4
2 6    Ad m in istr a t iv e  I n -K in d 3 5 ,0 0 0          3 5 ,7 0 0 3 6 ,4 1 4
2 7    I n de pen de n t Su bm ission s Ed itor 1 5 ,0 0 0          1 5 ,3 0 0 1 5 ,6 0 6
2 8    N om Com  S u ppor t 8 ,0 0 0            8 ,1 6 0 8 ,3 2 3
2 9      Sp ecia l  Pro j ects 5 0 ,0 0 0          5 0 ,0 0 0 5 0 ,0 0 0
3 0      I ETF  Tru st  Ex pen ses 0   
3 1      Tr an sit ion  Ex p en ses 2 5 ,0 0 0          2 5 ,0 0 0 0

3 2      To ols Main t en a n ce 2 1 2 ,0 0 0        22 2 ,0 0 0 2 2 7 ,0 0 0
3 3      I n -K in d  ( I K) 7 2 ,0 0 0          7 2 ,0 0 0 7 2 ,0 0 0
3 4      Con tr act s 1 4 0 ,0 0 0        15 0 ,0 0 0 1 5 5 ,0 0 0

3 5 I SO C Su pp or t  S erv ices 5 2 9 ,0 0 0        53 9 ,5 8 0 5 5 0 ,3 7 2
3 6 Accou n t in g &  Adm in  Su p po r t 1 3 4 ,0 0 0        13 6 ,6 8 0 1 3 9 ,4 1 4
3 7 Spo n so rsh ip  Su pp o r t 1 6 8 ,0 0 0        17 1 ,3 6 0 1 7 4 ,7 8 7
3 8 R en t  &  O ffi ce  Su p po r t 0 0 0
3 9 Co m m u n icat ion s 2 2 7 ,0 0 0        23 1 ,5 4 0 2 3 6 ,1 7 1

 
3 6 Tot a l  O p er at in g  Ex p en ses 4 ,0 1 9 ,1 6 5$    4 ,1 0 8 ,2 0 9 4 ,0 6 7 ,6 83

3 7   To t a l Ex pen se s 7 ,0 6 8 ,6 4 5$    7 ,2 0 6 ,4 5 3$    7 ,2 0 4 ,6 8 4$    
  

2 01 7 2 01 8 2 0 1 9
I SO C Co n tr ib u tion s &  Cap it a l Ex pe n d it u res B u d ge t Adv ice Adv ice

( 2 ,1 9 9 ,5 70 )$  ( 2 ,2 5 3 ,3 7 8 )$  ( 2 ,3 0 5 ,9 84 )$  

Cap it a l  I n v est m en t 1 3 5 ,0 0 0        7 5 ,0 00          7 5 ,0 0 0          
( 2 ,3 3 4 ,5 70 )$  ( 2 ,3 2 8 ,3 7 8 )$  ( 2 ,3 8 0 ,9 84 )$  

I ASA 2 01 7  Bu dg et  &  2 0 1 8  - 2 0 1 9  Adv ice
2 8 -Sep -1 6

2 8 -Sep -1 6

2 7 -Sep -1 6

I SO C D irect  Con tr ibu t ion  w / o  Ca p  I n v est

I SO C D irect  Con tr ibu t ion  w /  Cap  I n v est

2 8 -Sep -1 6
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2017 Budget Information

a.  An increase in General Support costs reflecting services
provided by ISOC staff;

b.  A separate provision for a Communications Project to support
sponsorship efforts and efforts to attract and build the community of
individuals that contribute to the work within the IETF;

c.  Increased cost of IASA support through adding an events
coordinator to support the activities of the IAD; and

d.  Segregate the activities of the IETF Trust from the financial
reporting for the IETF.

2017 Budget for the IETF includes a few alterations from 
prior years that warrant note. These include:



IETF 98 Sponsorship Details

Category Sponsor Budget Actual
Meeting Sponsorships Ericsson 330,000$ 333,333$

In-Kind 58,000$ 58,000$
Circuits Comcast 25,000$ 15,000$

AT&T 10,000$
  Other INOC 33,000$ 33,000$

Sponsor Budget Actual
Event Sponsors Totals 280,000$ 125,000$
  Welcome Reception Huawei - HB 30,000$ 30,000$
  Platinum 100,000$
  Platinum 100,000$
  Gold Akamai - HB 50,000$ 50,000$
  Gold
  Silver CIRA - HB 25,000$
  Bronze CableLabs- HB 10,000$
  Bronze Verisign - HB $10,000

Sponsor Budget Actual
Hackathon 40,000$ 15,000$

Ericsson - Silver 10,000$
Mozilla - Bronze 5,000$

Sponsor Budget Actual
Bits-N-Bites Totals 50,000$ 55,000$

1 Ericsson - Host Comp -$
2 Comcast - AY 10,000$
4 SIGFOX - SM 10,000$
5 NBCU 10,000$
6 F5 Networks- AY 10,000$
9 Arris 5,000$

10 NSA 10,000$

IETF 98 Sponsorship Status
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IASA FINANCIAL HISTORY 2010 - 2016
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